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A Study on Design Process Visualization with Meeting Minutes Analysis
Focusing on the Kasumigaseki Building Committee’s decision-making process of the curtain-wall
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In recent years, as construction process gets more complex, design team management methodologies are getting focused. However, we haven’t
had a method for analyzing the dynamics of stakeholders’ relationship in architecture project. In this study, we proposed the method for analyzing
and visualizing behaviors of stakeholders in architecture project. In order to visualize the process, we used the “Linkography” method which is
made for analyzing an “ideation process” of design-development by G.Goldschmidt. On the other hand, design is not only an ideation process but
a consensus-making process. We used Linkography not only for analyzing Ideation protocols made by designer, but also other type of protocols
made by stakeholders. To examine the advantages, we used the minutes made by Kasumigaseki Building Committee, which is established for
Kasumigaseki Building. We selected two of the series of minutes in order to compare the result of Linkography analyzing. Both of them included
important decision for Kasumigaseki Buildings’ facade design. Through these studies, we visualized the behaviors of stakeholders, especially the
owner of Kasumigaseki Building who led the design process.
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